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1 SEP 1966 
MEMORANDUM FOR: Dtrector of Cemputer Services 
SUBJECT >; Automatic Language Processor 
REFERENCE ? Memo dtd 15 Aug 66 to D/1S, C/DDP/5G, C/SSG, 
BO/OD/E&T f& O/CS, sane subj. (OD/S&T 
#4 186-66) 


1. Last fall the former Director of Computer Services offered the | Arecter 
of Medical Services the opportunity to participate io an experiment using the 
Automatic Language Processor to transcribe reports of psychistric interview 
from stenograph tape to hard copy. ihe Office of Medical Services was jleased 
to have the opportuntty to participate in this experiment and would be eq:ally 
pleased t take advantage of whatever opportunity iaay exist for continui:g the 
experimentation. In general, the systeni has worked weil for our purpores and 
while we find that there (s still a moderate perceatage of error it is prokably 
not greater than we would expect from an inexperienced typlat. 


2. On an average, we have about 40 reports a week which are collected at 
the rate of about four a day by the Office of Compucer Services in the forn of 
dictephone tape. The reports are tranacribed in your office from the dictaphone 
tape to stenograph tape and then processed by the Automatic Language Precessor. 
We have no information about the cost to you fer <ie time of the stenotypist or the 
ALP, We estimate, however, that this service saves us about one-half to two- 
thirds of a man-week each week for the time it would teke a typiet to transcribe 
directly from the dictaphone tape to typed copy. Considering the time of the 
stenotypist and the computer, | suspect that there: is a significant cost ac‘vantage 
te the direct manual method of trnnscviption. Hewever, if the ALP service were 
to be discontinued it would cextaiuly have a serio.s effect upon our ability to keep 
our workload current. 


3. A canvass of other Support components has sot developed any additiona: 
imterest. The Office of Personnel has pertictpated tn some very limited expert- 
mentation with the Automatic Language Procesear ior transcription of atanograph 
netes. In this case, they used their own stenotypist who has net been specially 
trained for the ALP and they have foucd the syste n less than satisfactor. for 
their purposes. 
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4. In short, while we would like to continue to participate in any 
experimentation and use the service iu # <ather limited way if you continue 
to offer it, we do not have a requirement which could be used to support a 
justification for retaining or acquiring an Automstic Language Processor. 


Special Assistant to the 
Jeputy Obrector for Sup ort 
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